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Vorwort

Diese Werkstattmappe ist eine Zusammenfassung der Ergebnisse, die die
Studierenden der Evangelischen Hochschule Dresden wahrend ihrer Teilnahme
am EU-Projekt: ,INVEST - Innovation, New Ventures and Entrepreneurship in
Social work Teaching" erzielt haben.
Das Programm, geférdert durch die europdische Union, erstreckt sich Gber drei
Jahre, wobei die erste Phase 2009 in der Universitat in Vilnius durchgefihrt
wurde. Beteiligt sind Universitaten und Fachhochschulen der Sozialen Arbeit
aus sechs europadischen Landern: Belgien (Katholieke Hogeschool Kempen),
Deutschland (EHS Dresden, Fachhochschule Coburg), Estland (Parnu College,
University of Tartu), Finnland (Seinajoki University of Applied Sciences), Italien
(University of Trento), und Litauen (Vilnius University).
Die im Folgenden beschriebene Durchfliihrung der ersten Phase des Programms
erstreckte sich Uber das SS 2009. Darin eingeschlossen die Vorbereitung von
zwei Homeworks, die Entwicklung von Konzepten zur Sozialen Arbeit in Vilnius
(Litauen), vom 19.04 - 29.04.2009, sowie die Nachbereitung und Auswertung
der Ergebnisse.
Die teilnehmenden Studierenden der Evangelischen Hochschule in Dresden
arbeiteten in folgenden Arbeitsgruppen:
1. Zielgruppe: Mutter-Kind/ public sector:
Andreas Borchert (M.A. S.A.), Kai Diessner (B.A. S.A.)
2. Zielgruppe: Menschen mit Behinderung/ commercial sector:
Katharina Liebich (M.A. S.A.), Christoph Meyer (M.A. S.A.)
3. Zielgruppe: Flichtlinge / informal sector:
Stephanie Huhn (M.A. S.A.), Isabell Kamberg (M.A. S.A.)

Professor Dr. Harald Wagner begleitete die Studierenden.

Der Schwerpunkt des Projektes lag, neben dem interkulturellen Austausch
zwischen den TeilnehmerInnen, auf der Gestaltung und Implementierung neuer

Module unternehmerischer Kompetenz in Feldern der Sozialen Arbeit.



Der Arbeitsprozess gestaltete sich dabei so, dass zu Beginn die jeweils
beteiligten Lander ihre historische Entwicklung sowie spezifische Methoden der
Sozialen Arbeit vorstellten. Dies bezog sich zum einen auf die Profession
Soziale Arbeit im Allgemeinen und zum anderen auf die jeweils gewahlten

Arbeitsgruppen im Speziellen.

Nach dem Austausch wurde innerhalb der konkreten Arbeitsfelder gearbeitet.
Die einzelnen Arbeitsgruppen besuchten Organisationen, deren Klienten den
0.g. Zielgruppen entsprachen und konnten sich so ein Bild von der Arbeit vor
Ort machen. Das Besondere an der Sozialen Arbeit in Litauen besteht darin,
dass sich diese erst nach dem Ende der Sowjetherrschaft (1991) als Profession
entwickelte. Die Organisationen nahmen daher das Angebot des Projektes,
neue Ansatze flr die Soziarbeit in den jeweiligen Bereichen zu entwickeln, gern
an und gaben den Arbeitsgruppen Challenges zur Bearbeitung mit.

Die Studierenden in ihren jeweiligen Arbeitsgruppen hatten eine Woche Zeit
diese Challenges zu bearbeiten und geeignete Konzepte zu entwickeln, die
abschlieBend vor den Organisationen prasentiert wurden. Parallel zur Arbeit an
den Challenges wurden, durch die am INVEST-Programm Dbeteiligten
Professoren, Vorlesungen angeboten, die zusatzlichen Input zur Arbeit in den
Gruppen bot.

Welche Herausforderungen die Arbeit in intra-/interkulturellen Arbeitsgruppen,
die Bearbeitung der Challenges sowie die Aufbereitung und Prasentation der
Ergebnisse vor den Organisationen mit sich brachte, wird im Folgenden

dargestellt.
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INTRODUCTION

Dear student,

Welcome in the Intensive Programme! This programme is designed for Social Work
students in second or third year and focuses on Innovation, New Ventures and
Entrepreneurship in Social work Teaching (INVEST-IP).

The partnership has chosen ‘active learning’ as a didactical methodology. This is a
strong learning environment where you will work in multinational/multicultural work-
groups on a solution for a challenge. Active learning relies on your capacities to cope
with the situation of the group dynamics, it assumes a working culture and willingness
to actively contribute to the success of the programme from each individual student.

To deal with the challenge, you will be coached by a teacher. He will assess your
contribution and attribute you 2 to 4 ECTS-points for this work-load. This INVEST-IP is
a genuine course, funded by the European Commission.

The network of universities is very happy to have Vilnius as destination of this IP. We
hope you will discover Lithuania as the most-interesting country from former Eastern-
Europe. It's evolution in establishing Social Work as a profession is tremendously
interesting and learning us a lot. It is a great opportunity to discuss social work with
Lithuanian institutions, understand its welfare system and encounter this rich culture of
your hosts. Enjoy it, take all experiences home and profit from them the rest of your
live!

So, hurry up to get in touch with the students in your work-group! Read this guidebook
carefully and profoundly. Ask your home teacher to explain and share your enthusiasm
with all students at your department or faculty.

Enjoy this learning experience and see you in Vilnius!

Violeta, Vida, Helena, Tina, Liina, Gaby, Silvia, Leen, Harald and Pieter
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INNovATION, NEwW VENTURES AND ENTREPRENEURSHIP IN SOCIAL
WORK TEACHING

1.1 Innovation

2009 is the European Year of Creativity and Innovation.

Innovation is usually understood as the development of new i
technologies, the refinement of existing technologies or the _*
development of new applications for existing technologies. In uh

the context of social work ‘technologies’ can be understood as ¥ “*
‘methodology’. Social Work is innovative, when some kind of a "

new method or scheme introduced or improved. Mainly, this _ European Year of

. . . M - Crealnimy & Innovation
innovation is done by (evidence based) research. Sometimes

research for innovative methodologies and new approaches in 2009
Social Work is also called ‘innovation’. Innovation in social work

goes slowly, then it is called ‘incremental innovation’. Maybe, discussions during this IP
can give you ideas that are completely new in your country. When you find here the
inspiration to implement this completely new idea in your practice field placement you
achieve fast and ‘radical innovation’. The new idea could be about a new service of a
new product, then it is called *product innovation’. But if you don’t change the social,
but the way service is done in the organization, we call it ‘process innovation’.

1.2 Venture

The partners in this IP are some kind of a ‘joint venture’. The social work universities
and colleges form a new entity in order to undertake an activity together. Every time
money and resources are made available to start-ups and businesses with exceptional
growth potential, we call it a venture. It is a place where new ideas, products, or
processes are developed. Also in social work this kind of collaboration is a basis for
creating innovative activities or for developing new social services. In third world
countries also micro venture capital is lent to clients as sort of developmental aid
among poor so that they can start a small
business, take destiny in their own hands and pay
it back after a while. In Western Europe a venture
is also linked with labor activating initiatives in
the social and environmental sector by, for
example, collecting used goods and selling these
in a second hand shop. Venture capital in social
work is also provided by Triodos banks that
finances social work initiatives. Fundraising is an
aspect of venture in social work.

1.3 Entrepreneurship

Entrepreneurship is probably the most known term. But, how is it related to you and
why would you need to deploy entrepreneurial skills in your future job? Well, the spring
of 2009 is characterized by a severe recession: companies are suffering a credit crisis
and employees are fired. This difficult economic situation is a global challenge. New
people will enter unemployment and social work professions are challenged to look for
solutions for the ‘new poor’. An IP about entrepreneurship is very appropriate these
days. Social workers starting new organizations are responding to this situation and will
have to seek new opportunities for groups of clients or revitalizing social work
organizations to respond to today’s problems. We truly hope that this IP gives you the
entrepreneurial skills to recognize opportunities, manage resources for implementing
innovative ideas and to feel the internal spirit that together we can change the world.
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COMPETENCIES

1.4 Intercultural communication and intercultural relating

The main learning process of this IP is done in the multi-cultural work-groups. This
design is meant to confront you with cultural differences. This IP challenges you to
overcome these differences in a good working environment in the work-group. Working
together with people that are determined by different institutions, have a different
worldview and a different language and culture. We expect you to deal with cultural and
sub cultural diversity. The core of the social work profession is to overcome these
differences and not only cooperate in a constructive way in the group, but mainly
authentically relate with ‘the other’ and build social capital beyond differences.

The first main competency is “intercultural communication and intercultural relating”.
This means:

The Social Worker can relate authentically to people living in an other country, in an
other context and a different culture. This means that he consciously considers the
group dynamics and the interpersonal processes. The social worker is able to direct a
relationship functionally and establish authentic contacts and set up partnerships with
others. He recognises and describes dynamics, interaction patterns and projections in
work-group cooperation. This means that he creates confidence and trust among the
other participants. He is capable to motivate and support people when they express
themselves or when they go through change. The social worker relates to people and
shows real commitment in his bonds with people from a different culture. He
spontaneously searches feedback, he communicates selectively about his inner
processes and he knows how to value feedback.

1.5 Lifelong learning and professionalization of social work

Most of the things happen in the work-groups, but also a lot of things happen in your
inner mind. As a professional social worker you have to process information from the
work-groups and to do something with it. This is the second competency in this IP. It is
about your ability to learn from differences, to be open minded for the ideas of
someone else and to integrate this in your professional behaviour. But, discussing social
systems, compare national habits or exchanging ideas is not enough. The final goal of
this IP is for you to become a better social worker. This IP has to end up inside of you:
doing your job in a different way and stimulating your colleagues at home also do their
job in such a way that Europe becomes a better place to live in!

This is second competency and can be quoted like this: “livelong learning and
professionalization of social work”. This competency means:

The social worker is critical about how he functions professionally so that he can
improve continually and can achieve change in social work practice. He knows how to
relate his professional activities to new socio-professional developments. The social
worker is able to adapt ‘best practices’ from other countries to the cultural context of
his own country. He is able to use new information to his own choices and his own
behaviour. The social worker also shares this knowledge and contributes to the identity
of the social worker and the development of the profession in the field of social work
organizations.

1.6 Innovative, venturing and entrepreneurial skills

The subject of this IP is innovation, new ventures and entrepreneurship in social work.
All social workers, dealing with whatever target group, need at some stage in their job
to write innovative projects, to carry out effective lobbying, to raise funds or to spot
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opportunities. Therefore, we call innovativeness, venturing and entrepreneurial skills
generic competencies. Usually skills that assume internal spirit, eagerness to create and
sensibility for trends and market. Congratulations, you applied for this IP so to some
extend you have entrepreneurial skills and you are open-minded for opportunities.

By expecting from you “Innovative, venturing and entrepreneurial skills” we mean:

The innovative social worker follows a methodology: he makes well- thought steps for
arriving at a original product or a new process. He uses a professional vocabulary to
develop new creative solutions. He employs principles to assess the viability of a
project. He has knowledge and skills to create original and innovative social services.
The innovative social worker is full of new ideas in relation to behaviour towards clients.

The venturing social worker is aware of the life-cycle of a project, has an organizational
talent and a networking nature to achieve goals. He is able to perform, interpret and
share a SWOT-analysis or a environment-study. Subsequently the venturing social
worker deduces from this information strategic goals, operational goals, actions, critical
success factors, performance indicators and ownership of output. During this process of
strategic planning he is able to manage a multi-stakeholder approach, create a common
basis and establish joint ventures with social work partners.

The entrepreneurial social worker mainly has management skills, is familiar with
finance and marketing. He is sensitive to changes in society, public sphere and (labour)
market. The entrepreneurial social worker is able to express an evaluative perspective
on public sector management. He shows leadership in an organization by stimulating
personal commitment among employees, by taking initiatives and by making strategic
decisions. He represents the organisation towards media, partners and decision
makers. The entrepreneurial social worker is able to create social service that meet the
needs of social work clients in an effective way.
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DipActicaL APPROACH

Learning already starts today by reading this guidebook. You will soon choose your
topic for the work-group (see chapter 4 ‘content of the IP’) so that you can start
reading about your subject/angle before you come to Vilnius. Get in touch with the
student and the teacher in your work-group. We will use the e-learning environment to
share homework.

The didactical approach is build around one or two challenges connected to a social
work institution. This challenge is the aim of activities of your work-group. As a team,
you have to face, discuss and solve to challenge. In Vilnius, we start the IP with an
experience and a discussion of this challenge with a social work institution. This
fieldwork organisation is familiar with this challenge and will give you context
information of the challenge and indications for the solution. Prepare this first visit very
well so that you have enough information to start working on the challenge during the
IP. Usually an institute is proud of what they do and like to tell about activities and
organisation. This visit is not to know what they do (you get this information in
advance), it is about how the deal with this challenge. It is your role to ask the right
questions and to focus on the challenge for innovation, new ventures and
entrepreneurship. This challenge is the starting point for the work-group process so you
need to have a good starting point so that you have a basis for collecting ‘best
practices’ and finding solutions to this challenge. Your team-coach will help you, but
your input from your readings before the IP is necessary to make a mini-project for the
social work institution and create an innovative work-shop for the other students.

Each work-group as a team has to take responsibility
in the learning process. This shifts not only the role of
the teacher but also the role of the student.
Therefore, the group-process has to be guarded and
monitored continuously. In the middle of the IP there
will be sessions on evaluation and feedback on the co-
operation. We will use a model for this exercise. This
is an opportunity to develop intercultural
communication on a deeper and more interpersonal
level. In the interim evaluation we will also discuss
the didactical approach and the coaching of the
teacher.

Reflection on the process and content in the work-group also happens in the home-
group. In the home-group you have the chance to discuss your experiences in your own
language. We believe that these moments of ‘chilling-out’ in home-groups are
important to guarantee the integration of the intercultural experience in your
professional behaviour work as a social worker. For the second competency you need to
connect the content in the work-group with your own context at home. The home-
group is the environment where you can do this. In case you feel unsafe in the work-
group, when you experience troubles with the process or if you have difficulties with
the content, please talk to your home teacher and share your feelings. Your emotional
well-being in Vilnius is important to put energy into the work-group and to ensure that
your participation is a real learning experience that you take with you in your
professional career.
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ConTeENT oF THE IP

1.7 Angle of view in the work-groups

Historically social welfare is created in three areas of society. These areas are the public
sector (with the state and governmental organisations), the commercial sector (with
self employed workers and private companies) and the informal sector (with civic
society, informal caregivers, voluntary work and community based organisations). Each
of these sectors provide

StateS ( EU to local) | Non-profit social services and
Public sector create welfare. An
———— Profit example in elderly care

- are services like

housing, cooking and
Public cleaning for old people
Pri . have difficulties to live
rivate Social sector independent. It can
happen that they move
in with a family member

7 7 = and that for example a
Society, family Market, companies || 4 aughter takes care of

Informal sector AN Commercial SECIOL | | the meals, washing

clothes etc. This is
informal care. It could also happen that the old person receives aid like meals on
wheels and cleaning from the municipality or the local government. These services are
examples of public care. It could also happen that the old person moves to a private
residence for pensioners. Services like housing, cleaning and cooking are offered by the
commercial sector. Welfare can be created in many ways. Also combinations of sectors
working together are possible. For example and old person living in a commercial home
but a part of his day allowance (the fee he has to pay for living there) is subsidised by
the municipality, the local public sector. And it could happen that the daughter still
washes the clothes, which means that also the informal sector is involved.

In this IP the work-groups will look to innovation, venturing and entrepreneurship from
a different perspective. Two work-groups will focus on the public sector, two work-
groups will focus on the informal sector and two will focus on the commercial sector.

1.8 Field-work organisations for the work-groups
1.8.1 In the public sector: Vilnius Pension of Mother and Child

Vilnius Pension of Mother and Child is a public organization established by Vilnius
municipality in 1995. The clients are women and children who suffered from violence in
the family, orphans up to 25 years, which left boarding houses and did not have
personal shelter. The pension also accommodates women with under-age children,
women who suffered natural disasters, victims of traffic or prostitution. At one time 72
people can live in the house. 10 places are allocated for urgent crisis service.

The staff of the pension is mainly social workers and psychologist. Other specialists, like
lawyers, are invited for consultations at the crisis centre.

Vilnius Pension of Mother and Child offers information, consulting, mediation,
temporary social care (up to 6 months) and help in urgent crisis (lodging for 3 nights).
There is a "Mother's school” that teaches child care skills to mothers. The aim of the
services are solving the problem of violence in the family, organizing self-help groups,
organizing educative work in the society to restore women's ability to take care of
themselves and integrate the women into the labour market. Clients have to pay for
services, depending on the income.
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The institution sells their services to NGO-s and other organizations like the Support
Centre for the Missing People and the International Migration Association. The financial
resources are allocation from municipality budget, profit from sold services, funding
from sponsors, resources allocated for projects and programs.

Vilnius Pension of Mother and Child is open all day and all night (Working hours are
24/24 and 7/7). The contact details are: Vytenio 45, Vilnius, Tel. 2333619 e-mail:
ndirsien@takas.lt .

1.8.2 In the informal sector: Vilnius Archdiocese Caritas Refugee Program

Vilnius Archdiocese Caritas Refugee Program is a religious NGO from Caritas. The
Refugee Program was established in 2000 and has two branches:

a day centre in Pabrade where the Refugee reception centre functions

Social Integration Program which mostly serves refugees living in Vilnius district and
participating in the social integration program.

The clients are all third party citizens or persons without citizenship, which applied for
any form of protection in Lithuania. In Social Integration Program participate also
foreigners who received protection in Lithuania.

Currently about 75 refugees are taken care of by the social integration program in
Vilnius district and about 130 refugees receive services in Pabrade.

The staff is composed by the head of the Refugee Program, the head of the Day Centre
in Pabrade, social workers, a social pedagogue, Lithuanian language teacher, teacher of
IT, teacher of physical culture and a teacher of technology.

Vilnius Archdiocese Caritas Refugee Program provides information, consultation,
mediation, provision of humanitarian support and psychosocial help. They also organise
trainings, learning excursions in Lithuania, festivals and various activities.

Vilnius Archdiocese Caritas Refugee Program is funded by Lithuanian Republic and EU.
And operates from Monday to Friday 9.00 - 17.30. Contacts: M. Paco g. 4, Vilnius. Tel.:
852621638. The Day Centre in Pabrade operates from Monday to Friday 14-18 PM.
Archdiocese can be contacted in Ikalnés g. 7, Pabradé, Svencioniy raj or by e-mail on
ilma@caritas.It or phone to 852621638.

1.8.3 In the commercial sector: Day Centre Sviesa

The Day Centre Sviesa has the legal status of a budgetary institution. The day centre
was established in 1992 by Vilnius municipality. The centre takes care of mentally
disabled persons from 16 years. Currently Sviesa serves 72 people with severe and
moderate mental disabilities, as well as with multiple disabilities (autism, epilepsy,
cerebral palsy, etc.). The staff is mainly social workers, special pedagogues and medical
personnel.

Day Centre Sviesa provides information, consulting, mediation, organization of leisure
time, board, organization of personal hygiene, development and maintenance of daily
skills, work skills, short-term lodging, transportation, and other skills according to the
needs of a person.

Various workshops operate in the centre: weaving, souvenirs, knitting, textile, joinery,
arrangement of the environment, washing, etc. After lunch various art projects take
place like handicrafts, theatre, music studies. People also have possibilities to go in for
sports. Day centre Sviesa cooperates with community institutions like schools and
gymnasia. Clients clean environment in the community and invite people from
neighbourhood for common activities. They also publish the newspaper ,,Magpie", in
which they present the creativity of disabled people.
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Each person pays 20 perc. of all income, for the temporary social care — 80 perc.

Sviesa is open from 7 AM to 7 PM and is located in the Baltasis skg. 3a, LT-01027
Vilnius. (Tel. 2121578, 2122172, 2614707) You can contact Jlraté TamaSauskiené
(dcsviesa@takas.lt), she is the head of the day-centre.

1.9 Challenges for the work-groups
1.9.1 Vilnius Pension of Mother and Child (public sector)

Permanent difficulties are caused to Vilnius Pension of Mother and Child by the inability
of clients to pay for the services. They have to pay according to their income, but as far
as they don't work, they don‘t contribute. Most clients do not have a qualification (not
even a high school diploma) and therefore it's difficult to them to get employed.
Besides, women do not have any motivation to do so. Therefore the institution
encounters difficulties because the clients’ payments suppose to be one of the financial
resources. Currently the centre tries to solve the problem by explaining the clients the
meaning of the work in the life of an adult person (career, increase of income, etc.).

The challenge for the first workgroup in the public sector (coached by Liina and
Valter) is to develop innovative social work methodologies that motivates clients to
go to a job and to grow enthusiasm for stating goals in their lives and trying to achieve
them? An element of this methodology could be to design a future with these women.
Provide Vilnius Pension of Mother and Child with innovative examples (attractive and
successful) of methods for counselling women (both case-work and group-work)
towards integration in society (by means of work or other relevant activities that create
a future for them). Present in your mini-project also some entrepreneurial workfare
projects as supplement or enriching to the “Mother’s school”.

The challenge for the second workgroup in the public sector (coached by Leen and
Pieter) is to establish and improve partnerships with the private sector, with ordinary
companies so that women get a safe environment where they can have a successful
working experience. How could Vilnius Pension of Mother and Child establish a joint
venture with companies that are willing to invest in on-the-job coaching for these
women by providing low-pressure jobs or providing tutorship for these women in part-
time jobs. Describe in your mini-project also some entrepreneurial projects to organise
self-help groups or to deliver educative work by means of strategic partnerships
with other actors of the welfare mix (like they do now with the Support Centre for the
Missing People and the International Migration Association).

1.9.2 Vilnius Archdiocese Caritas Refugee Program (informal sector)

Since Vilnius Archdiocese Caritas Refugee Program is situated in the informal sector
fund raising is a challenge. The centre in Pabrade and the Social Integration Program
encounters difficulties because of intercultural differences which hinder integration of
refugees into the society. Most refugees lack of motivation to learn the language, have
little work skills and lack of understanding of the society's values and traditions in
Lithuania.

The first workgroup in the public sector (coached by Harald) work-group will need
to think about innovative strategies for finding financial resources to support of the
program. An aspect of this strategy could be to create awareness in society about the
special needs of refugees and foreigners who received protection in Lithuania (for
developing charity) on other aspect could be by improving the entrepreneurial skills
of clients and staff of developing activities that generate money (move towards
commercial sector?, bank of time?). The second challenge is to develop innovative
social work methodologies that helps to integrate refugees in society so that they
will participate in local organizations, clubs and cultural activities. Describe in your mini-
project what kind of innovation is needed in social work to integrate refugees from


mailto:dcsviesa@takas.lt

12

Pabrade successful in society. Suggest concrete initiatives Vilnius Archdiocese Caritas
Refugee Program can take in order to straighten the bonds with local community (by
joint ventures).

The challenge for the second workgroup in the informal sector (coached by Silvia)
is the problem of being efficient as far as the budget is concerned and at the same time
preserve the ethos which characterises NGOs, or also being able to cooperate with the
public administration when required.

1.9.3 Challenges in Day centre ,,Sviesa™

Social workers who would specialize in work with mentally disabled people are not
trained in Lithuania, therefore social workers lack knowledge in this field. Due to the
fact that the centre serves severely disabled people, it is difficult for the staff to offer
them meaningful and interesting activities, which would meet the needs and abilities of
disabled adults. Some mentally disabled people have abilities which would allow them
to learn some job skills. But there are no possibilities to implement such projects, which
allow applying and practicing their work skills. One of the hindrances for such activities
is indifference (or even negative attitude) in the society towards people with
disabilities. This attitude changes very slowly.

During the years the staff has accumulated many works created by disabled people,
and they demonstrate them in various festivals, exhibitions, etc. But the staff feels that
there is a need to present those results in more advanced and interesting forms, to use
skills of disabled people outside the centre, in real work environment. But they lack
human resources for the implementation of this idea.

The first challenge for the first workgroup in the commercial sector (coached by
Sinikka) to think about innovative methodologies that show how to activate
mentally disabled adults, how to assess their real work abilities and needs and how
to develop their work motivation. The solution to the challenge could be to refinement
of art therapy methods to the needs of mentally disabled people or creative ways to
assess, improve and ‘commercialise’ (like they do now in festivals and exhibitions) the
artistic level of their creative works. In this way innovation could help to organize an
active leisure time. Staff members notice, that consciously or unconsciously, but most
severely mentally disabled clients often are left with least attention, and mostly remain
as observers of what others do. In the mini-project, the work-group should take this in
consideration.

A second challenge for the first workgroup in the commercial sector is venturing within
society in order to develop positive attitudes in informal sector (in society)
towards the disabled. By sharing money and recourses with other parties in society
(like media, civic society, building good relation with the neighbourhood) Sviesa could
attract attention not to weaknesses of disabled people, but to their strengths. It need a
consistent strategy and allocation of resources. The work-group could choose to include
in its mini-project an environment study for strategic planning (venturing
competencies) and ways to promote dialog and cooperation among social partners. The
staff has don efforts to solve these problems in various forms like round table
discussions. The staff is motivated materially and spiritually to improve this attitude.

The second workgroup in the commercial sector (coached by Gaby and Maja) will
have to deal with a challenges related to entrepreneurship and related to innovative
way to make commercial sector more social.

How can Sviesa succeed in getting disabled people in an ordinary work? Or how to help
SW-organisations and institutions like Sviesa to act in the commercial sector? There are
very little opportunities for disabled clients to perform meaningful activities, to apply
their work abilities and skills in real life. The first challenge is to find more possibilities
and more diverse forms of occupation for disabled persons and market products which
they made. This implies the search for economic niches, sponsors, advertising,
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image building, development of management skills, etc. This workgroup will
describe in its mini-project strategies to develop entrepreneurship within organisations
like Sviesa.

A second challenge for the second workgroup in the commercial sector is venturing
with business in order to develop positive attitudes in the commercial sector (in
the market) towards the disabled. By sharing money and recourses with other parties
like multinationals, companies or building relations with the local shops) Sviesa could
attract attention not to weaknesses of disabled people, but to their strengths. It need a
consistent strategy and allocation of resources. The work-group could choose to include
in its mini-project an environment study for strategic planning (venturing
competencies) and ways to promote dialog and cooperation with these partners for
profit. The staff has don efforts to solve these problems in various forms like round
table discussions. The staff is motivated materially and spiritually to stimulate the
commercial sector to take responsibility in achieving social work goals.

1.10 Lectures on specific issues
1.10.1 Social Protection in Lithuania

Professor Romas will give a lecture on social system in Lithuania. Slides or a text will be
available on the http://www.invest.fsf.vu.It/

1.10.2 Development of international projects

Professor Vida Jakutiené will give a lecture on how to get funding, on project lifecycle
and success-factors when applying for funding. Slides or a text will be available on the
http://www.invest.fsf.vu.It/

1.10.3 Intercultural communication

Professor Harald Wagner will give a lecture on how to communicate intercultural, how
to improve your contact with other members of the workgroup. Slides or a text will be
available on the http://www.invest.fsf.vu.It/

1.10.4 Using SLEPT model

Comparing European social work experiences is a tricky business. When would only we
do this superficially, we would get a more of exchanging interesting data on social
problems, practices and methodologies. The comparison wouldn’t go further than
sharing the emotions that telling these stories generates.

Let us take a grasp of the first impressions a student in a work-group communicated:
“In Poland, there are so few social security laws, so few resources for social work, so
many problems and nevertheless people are so hopeful, so creative and so positive”.
“In Belgium, we have got extensive and sophisticated social laws, benefits and social
provisions, and still we complain, we feel so unhappy and commit suicide” . “In
Switzerland, the political power really lies with people. Every important decision is
taken by a referendum”. “Yes, in Norway almost 40% of the members of Parliament are
women”. Although these first impressions are important, we wanted to compare social
work experiences on a deeper level. We wanted to surpass the level of happy clappy
pluralism: everything is good because it has a reason of existence and each social work
approach can be explained by the historical background of the country.

The SLEPT model is a comparative model developed by an international team within a
Tempus Project. The SLEPT model is a methodology to investigate a social work
practice in regard of a specific topic, the subject of your work-group. Each letter stands
for a specific focus.


http://www.invest.fsf.vu.lt/
http://www.invest.fsf.vu.lt/
http://www.invest.fsf.vu.lt/
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o S stands for social aspects. We try to define, describe and to explain the social
problem in the social work case. Doing so, we ask questions like: "Why are disabled
people, elderly, ethnic minorities a social problem in Finland? What kind of social
problems does the Russian minority group experience in Lithuania and why? What
structural mechanisms and historical backgrounds lead to this kind of social problems?
To what extend do the poverty-rates, the un-employment rates (among women) differ
in the group of this minority compared to the figures of the Belgian population? How
can we relate our subject to social exclusion? Social aspects also include demographic
trends, values, expectations and norms (see sociology), religious and cultural identities,
social positions and social roles related to the subject.

o L stands for the legal aspects. We try to explain what sort of legal regulations
exist in the country in regard to disabled people, elderly, ethnic minorities. We describe
the origin of the legal aspect and the effect it has on the social work approach. We
discover that in Belgium a minority can choose between the 3 official languages in
Belgium, that the Islam is a religion recognised by the state and hence an imam has a
wage from the Belgian state.

o E stands for the economic aspect. We describe what effects economical aspects
have on ‘the social problem’. How does the economic reality and the economical system
affect the social work reality in this/my country. Does it create powerty? To what
extent has this group in the society access to entering the labour market , to
consumption or to financial resources?

. P stands for the political aspect. We focus on two aspects of politics: 1) Who has
got the political power in this country? What is the opinion of this party in regard to
our subject? What are the individuals or groups in the civil society (pressuregroups)
that have something to say in this matter? What effect has this distribution of power for
tackling the social problem of disabled people, elderly, ethnic minorities. 2) What kind
of social policy is there in this country? We try to define the welfare state regime of this
specific country in relation to the different characterisations of Esping-Anderson for this
topic.

. T originally stood for technical aspects but it also stands for ‘theory on social
work and social work methodologies’. What are the different aims of social work, the
different practices of social work and the different theories and views on social work in
the different countries concerning our topic. We try to describe what sort of social work
exists. Does the social worker basically provides the benefits, is he the guide in the
social justice policy or does he develop other methodologies to empower people? What
about client involvement? Does the social worker work for the state or for people?

As soon as the first student has finished this investigation on his country, it is up to the
other students in the team compare these findings with their insight. In doing so, the
team evolves to thorough examination of the topic.

After this intensive examination, we move on to the second step in the SLEPT-model in
which we try to uncover relevant tension fields. After exchanging the information of
each country, the emphasis is made in order to discover relevant conundrum/tension
field. This can be for example in regard to legal aspects: tension between ‘regulation’ in
some countries and ‘freedom’ in other countries. Our it could be legal ‘certainty’ against
legal ‘uncertainty’. In this step we try to make abstraction from the individual countries
and try to formulate the reality in terms of choices in a tension field. Choices between
‘normalisation’ or ‘empowerment’ or choices between ‘state’ versus ‘individual’ and ‘civil
society’. When you make recommendations to the field-organisation you can
recommend a shift towards the other end of the tension field. In selecting action points,
your group can pronounce a choice on the continuum of this tension field. An aging
society is that a problem, a challenge or an enrichment?

Try to point out what important values are represented in the two extremes of the
various tension fields. Discuss the benefits and the pitfalls of each pole of the tension
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field. Try to formulate critical questions to the approach in your country. Try to discover
beautiful, true and valuable insights and approaches in each country. Try to formulate
the right questions to each other so that your team members can think with more
nuance, can better evaluate the strengths and the weaknesses of different social work
approaches in regard to your subject.



16

EXPLANATION OF OUTPUT AND DELIVERABLES

1.11  First homework: Social Work Education in your country

Each home group is asked to write down in approximately 2 pages how social work is
educated in their country. The aim of this task is to give your fellow students a clear
and brief overview of the following elements:

social work education in your country including the structure

the history of social work education

the main approaches and values

the way the education of social work is done at your home institute.

Each student should post it on the “"Group Discussion Board” on the e-learning platform.
This document will be used and discussed the first days of the IP in the work-groups.

The dead-line 15 March 2009.

1.12 Second homework: your work-group subject at home

Knowing as much as possible about the topic and the challenge you work-group is
dealing with on a national level is essential when you share information in an
international setting. Therefore, you will have to formulate the “State of art” in your
country about the challenge in your work-group and provide country specific
information in regard to your subject. This task needs to contain the following
elements:

an explanation of innovative approaches and good practices in the social work field.
Make a connection to the challenge or the Lithuanian fieldwork organisation your
work-group will visit.

an evaluation (your opinion) or validation (comparison with theory) of these innovative
approaches and good practices. Say which elements in this approach that can be
improved

a description of the current debate (actual issues) in your country. Add political
priorities, values or models that are used in this debate. Say which discussion is
going on in your country in regard to this challenge.

information about social situation, legislation, economical situation, political influence
on this topic or target group. Describe the country-specific context your fellow-
students have to know about.

Write these elements down in approximately 5 pages and post on the e-learning
platform of your working-group before 5 April 2009.

Read and post feed-back to the homeworks of the other students in your work-group
(Peer-evaluation). Answer questions about your homework. You will have to present
the main ideas of this homework in Vilnius in your work-group on Tuesday 21 April.

1.13 Intercultural evening

Each home-group is responsible for an activity during the intercultural evening (Monday
20 April) which should be entertaining, for example: role-play, singing and dancing.
Present your country in an original and creative way. The more original, the better. It
should last around 20 minutes and it should learn the other participants something
about the identity of your country.
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We also ask to bring some typical sweet, a traditional drink, a known food or an Easter
habit from your country for approximately 20 persons. It will help other students get to
know your culture and traditions. Chose something they will remember as ‘typically’
from your country.

1.14 The idea of the day

Many valuable information or innovative ideas are
discussed and produced in the work-group. But
these ideas are also very interesting for other
participants. Therefore we share them. Every last
working-hour of the day we will meet in plenum
and each work-group will present in 10 minutes a
‘good practice’, a valuable thought or an
innovative idea. This should be done in a catchy,
sticky ad attractive way so that students remember this idea. This ‘idea of the day’
needs to summarised in one conclusive phrase. The phrase can be in relation to
Innovation, new ventures and entrepreneurship, but it also could be in relation to social
policy or a target group. The idea of the day is what you take home as important
learning experience from that day. Each day ‘the idea of the day’ will be elected by
voting. At the end of the IP we will put all conclusive phrases together and elect the
top-3 of innovative ideas in this IP.

1.15 Mini-project

The decision on what the mini-project should look like is very much in the hands of the
work-group. The mini-project is a multi-cultural/international response to the challenge
of the fieldwork-organisation. During the second visit to the fieldwork organisation
(Tuesday 28 April), the work-group will explain the social work institution suggestions
for innovation, for new ventures and for entrepreneurship. The mini-project should at
least contain the following elements:

Description of innovative suggestions, potential new venture or entrepreneurial activity

Indications of how these suggestions should be reached by the institution. Name
milestones in the process, state actions, indicate critical success factors,
performance indicators and ownership of output. Give possibilities for getting
funding or indicate locations for the organisation to apply for projects.

Practical recommendation and concrete guidelines for the implementation

Triggering and motivating examples from the whole continent in regard to the
challenge. These ‘stories’ should sharpen the desire of the organisation to achieve
innovation, new venture or entrepreneurial activity

Discussion and evaluation of the suggested solutions with the organisation

Optional you could choose a ‘real’ try-out of the solution you propose to the challenge.
This can be an exercise, a skills training or a creativity/innovation game with the
workers in the institute. A written output of this mini-project should be posted on the e-
learning platform on Wednesday 29 April. During the first days of the group work, your
coach will help you with concrete examples or more detailed possibilities to make the
mini-project. Your coach will also explain the evaluation and assessment criteria to you.

1.16 Workshop

The workshop presents the main ideas of the IP to your fellow students. Also this
deliverable is very free and can consist out of a training, a creative performance,
presenting an article in regard to innovation, for new ventures and for
entrepreneurship. The scope of the workshop is broader than the mini-project since the
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mini-project is related to the institution, but the workshop could be more general
conclusions on the whole IP and also include intercultural communication or livelong
learning and professionalization of social work. In essence, the other work-groups
should get a idea about the main conclusions of your team presented towards other
social workers and your department at home (a broad audience)
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EVALUATION AND ASSESSMENT

The participation in all activities of the programme is obligatory. Students that come
too late or that don’t show up for lectures or work-groups sessions will not receive
ECTS credit. The programme is long, intensive and tiring. It is the responsibility of the
student to take care of himself and not to drop sick during the 10 days. When a student
doesn’t participate actively in the programme, the work-group teacher will decide
together with the home-teacher what the consequences will be in terms of evaluation.

Students are expected to have positive attitude and engagement towards other
participants. When a problem shows up, it is the responsibility of the student to openly
express to the person responsible his concern and to take actively part in solving the
situation.

As a principle: a student passes when he participates in this IP as a regular student. By
attending and active cooperating in the work-group he receives 3 or 4 ECTS credits. We
assume students allowed in the programme are committed. In case a student does not
make homework in time or does not participate in the work-group, the group-coach
brings this to the attention of the home-teacher and they decide together measures to
improve participation.
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DAY-BY-DAY SCHEDULE
To be copied and pasted from the master document called ‘IP_PROCEDURE’

IP procedure

Time Activities Notes
schedule
19 April Sunday
Arrival, accommodation. Common dinner. To be detailed
Teachers’ meeting later
20 April Monday
10.00 Official opening ceremony (dean, vice-dean
or/and responsible persons from international
office)
10.30 Country introduction. Students’ introduction. 3-5 min. for
each group
11.00 Plenary lecture on the concept of 1 hour
Entrepreneurship. (Pieter)
12.00 Short Introduction of Entrepreneurship in each teachers (1 hour
partner country for all, each -
approx. 15 min.)
13.00 Lunch
14.00 Division into the subject groups. Familiarization Each groups
games. Discussion in groups: Personal meets in the
introduction. Special interests. Students’ room assigned
expectations. Personal experience of for its work
entrepreneurship.
16.00 Excursion in Vilnius university and common each country

dinner. Intercultural event.

(students)
present their
national dish
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21 April Tuesday

9.30. Work in subject groups. Discussion on the issue 1,5 hour for
of the first homework: ,,SW education in home presentations;
country”
one teacher
could write down
the plan of the
discussion or
record what she/
he did for the
future
consideration
11.00 Work in subject groups. Presentation of the
second homework. Discussion.
13.00 Lunch
14.00 Work in subject groups. Presentation of the
second home task. Discussion.
Preparation for the field visit. Discussion,
formulation of questions.
16.00 Presentation in plenary meeting ,,The Idea of Main idea which
the day” emerged in
discussion, main
result of
discussion; also
posting it on the
website
17.00 Discovering the cultural capital of Europe. By bus of VU
22 April Wednesday
9.30. Field visits. Introduction to the challenges of the
organization.
13.00. Lunch.
14.00 Work in subject groups. Analyses of field visits. Using SWOT

frame
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16.00 Presentation of field visits’ results in plenary 15 minutes for
session. each group;
,, The Idea of the day”. also posting it on
the website
17.00 Students’ life in Vilnius and common dinner.
23 April Thursday
9.30. Lecture on Lithuanian Social security/Social | 1,5 hour plus
services system. questions
11.00 Work in subject groups: analysis of the topic in Using SLEPT
perspective of the field visit (which took place on | model
the 22" of April).
13.00 Lunch
14.00. Work in subject groups using SLEPT model -
preparing presentation for plenary session.
16.00. Presentation of group work results in a plenary
session.
,The idea of the day”.
24 April Friday
9.30. Lecture about the development of
international Projects (
11.00 Work in subject groups: development of a mini- | meeting the
project. challenges of a
field placement
13.00 Lunch
14.00 Work in subject groups: development of a mini-
project.
16.00 ,,The idea of the day” in a plenary session.
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17.00 Cultural event. To be detailed
later
25 April Saturday
9.30. Lecture on intercultural communication
(Harald)
11.00 Interim evaluation in work-groups (feedback
for each other).
13.00 Lunch
14.00 Interim evaluation in home groups (teacher
meeting)
16.00 ,, The idea of the day” in a plenary session.
17.00 Common dinner. Cultural event. To be detailed
later
26 April Sunday
10.00 Individual work: posting conclusions on the
SLEPT module.
12.30. Lunch
13.00 Visit to Trakai Castle. Group discussion on posting insights
intercultural differences
on a website
15.00 Free time in Trakai.
27 April Monday
9.30. Work in subject groups: development of mini-
projects (continuation).
13.00 Lunch
14.00 Work in subject groups: development of
workshops.
16.00 ,, The idea of the day” in a plenary session.

28 April Tuesday
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9.30 Field visits. Presentation of mini-projects to the
field organizations. Feedback and evaluation by
their staff.
13.00 Lunch
14.00 Work in subject groups: development of
workshops.
16.00. Cultural activities (optional). Theatre or other
activity.
29 April Wednesday
9.30 Workshops: presentation of groups’ work.
Presentation of mini projects.
13.00 Official closing ceremony.
Evening A farewell party.

30 April Thursday

Departure.
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PRACTICAL ORGANIZATION

1.17 E-learning environment

You will receive a log-on and a password to website. When you
surf to: http://www.invest.fsf.vu.lt/ , you can fill in your
account-number and your password to login. In the welcome-
screen, click on *Work Groups”. Inside you surf and go to the
part that is reserved for your work-group. Click on your work-
group and you have the choice to and e-mail to your group
members or go to the “"Group Discussion Board”. In the “Group
Discussion Board”, you can post an item by clicking on the
forum of your choice and add a Thread by submitting a
message. Use the attachment to post your homework. After
some trial it is very simple.

1.18 Travel to Vilnius

From the airport ...

1.19 Hotel and meals

We will be accommodated in...

1.20 Mobility in the city

To come to the university you have to go...

1.21  Vilnius: cultural capital of Europe

In 2009 Vilnius has become the European Capital of Culture. This honor is
related to the anniversary of Lithuanian state — 1000 years ago the name of
Lithuania has been first mentioned in European documents. Throughout this
century Lithuania has experienced moments of glory, a lot of suffering and yet
succeeded to preserve its identity and culture. During this year Vilnius will be
filled with more than 300 culture, art and social events. You are welcome to
joint and share with the nation its heritage and its inspiration for the future!

Here are some cultural events which will take place during the IP week:

Dates Content More information
2009-04- | Virtual Historic Vilnius http://www.culturelive.lt/en
01 - The purpose of this museum is to create a /2009/events2009-live/

2009-12- | “visiting card” of Vilnius or an “ABC-book” for
31 getting acquainted with Vilnius. The virtual
museum of history will not only promote
knowledge of the past, but also provide
inbound tourists with the opportunity to plan
their own routes of places to visit.



http://www.culturelive.lt/en/2009/events2009-live/
http://www.culturelive.lt/en/2009/events2009-live/
http://www.culturelive.lt/en/2009/events2009-live/2009live-museums/
http://www.invest.fsf.vu.lt/
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2009-04- | ARCHITECTS OF AIR http://www.culturelive.lt/en
17 - In 2006, the luminary of Architects of Air /2009/events2009-people/
2009-04- | from the United Kingdom on Cathedral
26 Square attracted many visitors calling them

to forget daily stress, relax and dive into the

world of unearthly colours and sounds. It

became a colourful highlight of the city

inscribed in the memory of Vilnius residents.

In 2009, the Air of Architects team is coming

back to Vilnius!
2009-04- | Children Creativity Festival http://www.culturelive.lt/en
20 - The festival will be organised for children /2009/events2009-people/
2009-04- | whose gathering and creative expression will
26 contribute lively and youthful energy to the

Capital. A new face of Vilnius City will be

created involving children as the future

masters and equal creators of the city in the

city culture formation processes.
2009-04- | Animal http://www.culturelive.lt/en
20 - This project commissioned in 2006 by /2009/events2009-people/
2009-04- | Liverpool Biennale, which was a great
26 success, will be invited to Vilnius in 2009.
2009-04- | Scout-style St. George's Day for Vilnius City http://www.culturelive.lt/en
23 - 23 April is celebrated as the Day of St. /2009/events2009-people/
2009-04- | George, symbolising the fight and victory of
26 the Good against the Evil and is the day of

the global patron of Scouting. On this

occasion the Scouting. On this occasion the

Scouting event will welcome about 1,500

young people from Lithuania, Latvia, Estonia,

Belgium, Poland, France and other countries.
2009-04- | Open Lithuanian Dance Championship of the http://www.culturelive.lt/en
25 - Disabled /2009/events2009-people/
2009-04- | For the first time Lithuania is organising the
26 open Lithuanian sport dance championship of

the disabled in which people with disability
will take part. Dancers will participate in
competitions of classical and Latin American
dances and will seek the title of the winner of
this championship.

For more information, please, visit -

the official site of Vilnius — European capital of culture
http://www.culturelive.lt/en/main/

Visiting this address you can find any practical information which you need and which
will help you to: http://www.lithuanialive.eu/?lang=en



http://www.lithuanialive.eu/?lang=en
http://www.culturelive.lt/en/main/
http://www.culturelive.lt/en/2009/events2009-people/
http://www.culturelive.lt/en/2009/events2009-people/
http://www.culturelive.lt/en/2009/events2009-people/dcd/
http://www.culturelive.lt/en/2009/events2009-people/dcd/
http://www.culturelive.lt/en/2009/events2009-people/
http://www.culturelive.lt/en/2009/events2009-people/
http://www.culturelive.lt/en/2009/events2009-people/scouts/
http://www.culturelive.lt/en/2009/events2009-people/
http://www.culturelive.lt/en/2009/events2009-people/
http://www.culturelive.lt/en/2009/events2009-people/animal/
http://www.culturelive.lt/en/2009/events2009-people/
http://www.culturelive.lt/en/2009/events2009-people/
http://www.culturelive.lt/en/2009/events2009-people/ccf/
http://www.culturelive.lt/en/2009/events2009-people/
http://www.culturelive.lt/en/2009/events2009-people/
http://www.culturelive.lt/en/2009/events2009-people/architects/
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8.6. Some practical information

I am not sure what to write here - the site for practical info I posted
above. Maybe as below????

April weather is quite changeable in Lithuania. The average day
temperature is 5-7°C, at night it can be as low as - 2 °C, therefore,
please, take warmer closes.

Your should also be aware that the local currency is the Lithuanian Litas
(LTL), exchange rate 1 euro =3,4528 Litas.

If you’'ll need a taxi in Vilnius dial one of the short numbers 1411, 1444,
1421, etc. If you take a taxi cab in the street, probably you will have to
pay double price for your trip. Therefore just find a cab and dial a
number shown on the side of the car - and you save some money.
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